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Connecting and Supporting Leadership Development in

¢ 5= Welcome to the Winter issue of Quest
_ |

Lots of exciting things are happening out there in the
field of community leadership development. | see the
common theme in the initiatives reported in this issue
of Quest as being reaching out, as we pursue
innovative connections and collaborative

~ | relationships with others.

| One example of reaching out in this issue of Quest is
found in the reference to Community: The Structure
of Belonging by Peter Block and reviewed by Lillas
Hatala. Block's focus on co-creating, reaching across
. groups and individuals and connecting and building
on common interests, utilizing the resources and
strengths that come with diversity, is core to
community leadership.The question for those of us in
the field of community leadership is how to best develop the knowledge, skills and
awareness to have that ripple effect in our communities, as well as what structures
can we create to encourage purposeful generative dialogue.

One of the learning structures often used in leadership development is mentoring.
Typically it involves an experienced leader providing guidance and advice, or
perhaps acting as a sounding board to the junior member of the pair.
Intergenerational mentoring however, as initiated at the Whistler Forum's Sea-to-
Sky program is something totally new. This form of tri-mentoring truly does reach
out, bridging generations in a way that taps into the resources, and experiences of
each member to promote collaborative learning.

The reach of community leadership development in Canada has also extended
beyond our borders, as indicated in the article about two grads from Leadership
Niagara and their visit to South Africa to talk about community leadership. Building
connections is always the first step in creating something new. We hope their visit
bears fruit.

Within our borders, we continue to reach out as well.

Last fall several community leadership programs from across Ontario met to share
learnings with each other and to build relationships for strengthening regional
approaches. Congratulations to Leadership Guelph /Wellington on their launch.
We hope to hear more from them as they channel their energy into enhancing the
quality of community leadership in their community.

Meanwhile, Leadership West Yellowhead, in western Alberta, represents a
geographic connection among six smaller rural communities, leveraging their
common interest in building leadership capacity. Adapting to realities of snowfall in
the mountains, this program runs from spring to fall, to avoid winter travel.

Also in this issue is an in-depth summary of a reaching out among leaders of
leadership programs last summer. Hosted by the Whistler Forum, this gathering of
some eighteen leaders from across Canada considered the leadership
development situation in country, and what we might have in common among our
programs, foundations, and training organizations that we can build on for
common benefits.

CCLNet continues to reach out electronically.

Our webinar series explores on-going challenges of community leadership
development, such as what is community leadership exactly, and how do we
evaluate our work? We are now adding the webinars as podcasts to our website.
Our list-serv continues to be an excellent method for getting quick responses to
your questions, tapping into the tremendous diversity of our list-serv group. And
CCLNet is now on Facebook. We have our own page for news, photos, and
discussion. Check it out!

Here's to a productive year of reaching out!

http://ui.constantcontact.com/visualeditor/visual _editor_preview.jsp?agent.uid-...
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Are you on our electronic mailing list?

If not, sign-up now to receive notices of
upcoming events, such as our webinar
series. As well, you can use the email list
to post a question and tap into the
expertise and experience of hundreds of
others across Canada who are involved in
community leadership development.

Contact Adriana to sign-up.
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Ed Kamps, Chair
Board of Directors
Canadian Community Leadership Network

January 26, 2010 Webinar
2:00EST - 12:00MST - 11:00AM PST

In conversation with  Sheherazade Hirji and Martin Itzkow on Evaluation - Proving, Improving or
Confusing? P =

The practice of evaluation has evolved in interesting ways over the past
decade. A multitude of factors have converged to both propel the imperative
to evaluate and at the same time, to open up the space to look at
evaluation in a different light. The limitations of traditional evaluation
thinking and methods to inform philanthropic and community efforts have
given way to new definitions, methodologies and tools. Evaluation has
evolved to include the ability to generate learning and build capacity to
improve, rather than just prove what was achieved with the funding. This approach has invigorated
evaluation with a whole new perspective on using evaluation as a learning tool to improve efforts
and impact of the work of the not-for-profit sector.

As new theories and practices take hold, they create an inevitable sense of chaos through the
transition. It is not necessarily clear how they apply to evaluating the impact of programs on individuals and communities. In
this webinar, participants will have an opportunity to review and demystify the current thinking and practice in evaluation
drawing from Canadian and US perspectives and practice. The session will address the current context for evaluation and
provide some examples of good evaluation practice in addressing impact of programs on individuals and communities.
Participants will be encouraged to share their own experiences as well as examples of evaluation challenges and opportunities
within their work in Community Leadership programs across Canada.

Spaces are limited - to register click here

Our most recent webinar was held on October 27, 2009: "Community Leadership Development: Are we doing the right
thing and what is our impact?"

Community leadership is much talked about, cited as a solution for daunting community challenges, invoked as a cure for the
loss of community cohesion and identity, sought by community boards to rescue organizations adrift. And yet what we talk
about when we talk about community leadership remains elusive.

Nineteen participants took place in this insightful and interactive webinar with panelists Judith Maxwell, Senior Fellow and
Founding President of Canadian Policy Research Networks; Mitchell Temkin, author of "The Case for Community Leadership",
and Professor Sid Frankel a well known community activitist.

Click here to view the video podcast. Thank you to the LeadWell Foundation for their technical assistance and for helping to
host this event.

The CCLNet recently started a new membership progra  m and would like to welcome the following new membe rs to
the Network:

Leadership Niagara
Leadership Saskatoon
Leadership Sea to Sky

Leadership Thunder Bay
Leadership Waterloo Region
Leadership West Yellowhead

Leadership Wood Buffalo

Community Leadership Association
International Leadership Association
Sarah Elaine Eaton

Please visit us online at www.cclnet.org to view details regarding our Member Program. To download an application, click here

I "# 3 %# #% & #'

A Whistler Forum for Leaders of Leadership Programs :

Toward a Canadian Community Leadership Network of S ervice, Innovation and Reporting
Proceedings from June 7/8, 2009 Forum

Edgewater Lodge, Whistler, BC
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Report by William Roberts, President of the Whistle  r Forum

For the first time in Canada, leaders of leadership programs from
across the country came together to think through and act on the
tough challenges and choices

confronting the development of community leadership. We met against
the backdrop of unprecedented uncertainty with the recent collapse of
confidence in financial markets and leaders, the paralyzing
partisanship among political leaders in Ottawa and other capitals, the
growing science and international consensus on global warming, and
revolutions in social media and global communications. In Whistler at
the same time more than 1,000 elected officials were meeting for the
annual Federation of Canadian Municipalities Conference struggling to
manage rising community needs and pressures, decreasing revenues @
and tax base, the fears of American protectionism. Click here for the

complete report.

Comments? Please send your questions and feedback to
William Roberts at william@whistlerforum.com or 604-938-9132

| #1# (
CELEBRATING 80 MENTORS AND A GRANT FOR THE INTERGEN ERATIONAL MENTORSHIP INITIATIVE

Eighty volunters have stepped forward to partcipate in the Whistler Forum's Leadership Sea to Sky Intergenerational
Mentorship Initiative.

This community project of Leadership Sea to Sky Cohort VI brings together for the first time young people from throughout the
Corridor with Leadership Sea to Sky alumni from the past five years, and many of the elders who contribute to the community.
In a tri-mentoring match, each triad will establish their goals and roles for mutual learning, for reciprocal mentorship about both
career and professional development as well as community engagement and involvement.

Leadership Sea to Sky has received a significant grant in support of this groundbreaking initiative. There is much to celebrate
when the announcement is officially made in late January with Honorary Chairs this year, John and Cate Fraser.
o A + Y.

o

.

i 4
Leaderhip Sea to Sky Cohort VI
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Thanks to the support of the CCLNet Board, six Onta  rio centres met at the end of October in Kitchener for an
overnight session which covered a number of topics and concerns common to all.

Attending were representatives from Bay Area, Dryden, Guelph/Wellington, Niagara, Thunder Bay and Waterloo Region.
Joining the group was CCLNet Board member Bryan Heppler. A representative of Windsor Essex participated by
teleconference for part of the session but due to time constraints, Ottawa was unable to participate.

Quest and CCLNet membership were well discussed topics with a number of suggestions being made for the national group to

consider. Kari Chiapetta noted that plans are underway for a national conference in 2010 or '11 and she will be working with
the Board as plans progress.

http://ui.constantcontact.com/visualeditor/visual _editor_preview.jsp?agent.uid-... 18/01/201!
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As part of the information sharing portion of the agenda, Guelph/ Wellington noted that their first ever Opening Retreat had
been held the weekend prior to the regional meeting and the centre is proceeding with their first year's program with 22
participants on board. Executive Director, Cathy Taylor shared some of the results of the environmental scan conducted during
the summer and offered to share the whole report with interested parties. Other representatives shared updates on their
programs and Waterloo reported on their success in both increased revenue through program fees, and increased participation
in their 2009-2010 program.”

After an evening of socializing, the group met the next morning to discuss such common topics as, Engaging Alumni,
Community Projects, Tuition Subsidies, Partnerships and Sustainability. During a conference call with Windsor/Essex the issue
of relationships with 'host organizations' was discussed. The topic was raised out of the United Way of Windsor-Essex's stated
desire to develop a closer alignment between the two groups. As a number of the CL programs present are hosted by, or have
working relationships, with partner organizations, a healthy dialogue ensued.

When the meeting adjourned, all in attendance were agreed that it had been a valuable session with lots of information shared
and the network strengthened. Both Dryden and Thunder Bay were particularly grateful to CCLNet for the travel subsidies.
Both staff people present noted they would not have been able to attend otherwise.

& #' # 1

Leadership West Yellowhead

Leadership West Yellowhead is unique among community leadership

programs in Alberta, and indeed in Canada, due to its rural regional nature.

Six small rural municipalities, with a total population of about 40,000
residents, have come together to develop and sustain a program aimed at increasing the overall
community leadership capacity in the region. Two cohorts of learners have completed the program
through the first two cycles. The 24 graduates remain connected and continue their learning through
Leadership West Yellowhead's Alumni Network. Leadership West Yellowhead is now recruiting for
the 2010 program, which begins in early April.

For further information, visit www.leadershipwestyellowhead.com, or call Andrea Russell Coté at 780-
817-0886.

1$ # 1

Leadership Niagara Grads Spread the Word

Recently Leadership Niagara Grads Nicole Perreault and
Teresa Quinlin (Class of '07) had the opportunity to visit
Walter Sisulu University in South Africa to further promote
the benefits of hosting a Community Leadership
Program. The two women are employed at Niagara
College where the International Development
Department, under the direction of Jos Nolle has a
longstanding and fruitful relationship with the South
African university.

The concept of a community leadership program was
introduced to WSU three years ago as one component of
a CIDA funded proposal, Niagara College 's IN-REACH
program. Although nothing has yet been formally
organized at WSU the idea is being fully explored with a
view to 'making it their own' relevant to their needs and
communities. "Leadership Mthlonthlo", may only be a
concept today, but in collaboration with Niagara College's
International Development Department, it may well come
to fruition in the coming years.

During their visit in October, Perreault and Quinlin shared their experiences of developing a community project and being part
of the inaugural cohort of Leadership Niagara . While there, they were introduced to S.A. President Zuma. " | was most
touched by the people of South Africa" Perreault commented . "They have strong community ties and are committed to making
South Africa a better place"

While participating in Leadership Niagara, Perreault and Quinlin were part of a project team which developed a DVD and

workbook on volunteerism for use in area schools. Ms Quinlin is now a member of Leadership Niagara's Board of Directors and
Ms Perreault is an active alumnus.

e ()

Community: The Structure of Belonging by Peter Block
(2008) published by Berrett-Koehler Publishers Inc. San Francisco
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Review by Lillas Hatala , Integrative Leadership International Ltd.

Peter Block's new book Community: The Structure of Belonging is written to support those community leaders who care for
the wellbeing of their community. It is for all those who want to be part of co- creating an organization, neighborhood, city or
country that works for all, and who has the faith and the energy to create such a place.

According to Block the challenge for community leaders is to transform the isolation and self interest within our communities
into connectedness and caring for the whole. It begins with shifting our attention from the problems of community to the
possibility of community including accountabilities, a generosity of spirit, and bringing forth the gifts of its members. Click here
to read the complete review.

#) |+

The Canadian Community Leadership has joined Facebo  ok.
Please click on the link below if you are a member of Facebook and would like to join our Facebook Pag e.

N

How can you get involved?

Quest Newsletter:

Our newsletter committee is seeking assistance with the planning, design and coordination of the Quest Newsletter.

Fund Development Team:
Do you have experience with grant writing or fundraising? Join our Fund Development Committee.

Webinar Committee:
CCLN is seeking assistance with planning our webinar series for 2009-2010. No experience required, just ideas.

Membership Committee
September 2009 - CCLN has just launched our revised Membership program, we are seeking volunteers to aid in our
membership development and recruitment strategies.

Event Committee
CCLNet is seeking assistance with the planning of our 2011 National Conference.

If you would like to get more involved, and are a member of the CCLNet, please email CCLNet Coordinator Adriana.
*
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Dianne Bolton
Program Coordinator, Leadership Niagara
dbolton@brocku.ca

Bryan Heppler
Volunteer, Leadership Thunder Bay
bheppler@spectraenergy.ca

Martin ltzkow

Program Facilitator, Canadian Muslim Leadership Institute
Animator, Face 2 Face

martinitzcan@gmail.com

Ed Kamps, Chair
Volunteer, Leadership Wood Buffalo

ekamps@shaw.ca

Lisa Kolody
Director of Programs and Operations, The Multicultural Council of Windsor Essex County
Ikolody@themcc.com
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Diana Mager
Volunteer, alumnus Leadership Winnipeg
dmager@hydro.mb.ca

William Roberts
Executive Director, Whistler Forum - Leadership Sea to Sky
william@whistlerforum.com

## #

Adriana Hume

info@cclnet.org
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