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Dear Friend,

Thank you for taking the time to read the Network's inaugural Action Points
electronic magazine or "e-zine" - the first of many editions we are
planning. Communication is key in growing and developing

community leadership programs and our pan-Canadian Network. New Tele-conferences

Alberta Program Tops!

We are operating in historic times. Cities are undergoing Operational Review
enormous change driven by new economies, new citizens and CCLNet Governance

new technologies. Baby Boomers are retiring from community
service. Knowledge must be transferred from the experienced to
the passionate. Collaborative strategies are needed to attract,
develop and retain leaders for future generations. Never have CCLN Website
community leadership programs been so critical.

J.W. McConnell Family Foundation

CCLNet is redoubling efforts to connect participants, stakeholders
and future partners. As you read these articles, think about
contributing ideas and sharing your stories of community

leadership in future editions of Quest. Send us your email address to receive future editions of Quest

direct from CCLNet.

Sincerely,

CCLNet is developing as a significant national force in community leadership development. We have taken several actions in
2008 toward that goal.

New board members have corrected the under-representation from such groups as community leadership program alumni.
Dialogue is how underway on strategic partnership-building at the national level. And the board is developing innovative ways
to connect the 22 community leadership programs that comprise the Network.

Techno Communication
"Communication is a priority," says CCLNET co-chair Ed Kamps, Chair of Leadership Wood Buffalo, "and this e-zine is one of
the important tools we're using."



Kamps says the e-zine is "something concrete to remind everyone of the broader network and effort.
It helps communicate with other stakeholders also working on community development. It connects
geographically distant programs and encourages sharing of information. I'd like to have it on a regular
basis."

Bi-monthly conference calls involving executive directors from member programs are also proving to
be an excellent way of connecting and sharing.

A trio of tele-learning conferences has also generated interesting discussions among participants
(see Tele-conferencing article).

Leadership Conference
One of the tele-learning conferences last spring featured Amal Henein who, with Francoise Morissette, wrote Made in Canada
Leadership . Based on their interviews with more than 200 leaders from all sectors across Canada, they conclude that our
distinctive Canadian Leadership brand demonstrates skills in leading with diversity and inclusion as
well as process and participation.

William Roberts, President of the Whistler Forum for Dialogue and Leadership, and its Leadership
Sea to Sky program, is working with these authors and others to host a Canadian Leaders of
Leadership Programs Summit to explore further this "brand" and build a stronger network of us doing
this work.

Roberts is planning for this summit to occur in connection with the Federation of Canadian
Municipalities conference in Whistler in June of 2009. Stay tuned for details early in the new year.

Partnership Building
A grant from the J.W. McConnell Family Foundation provided the development funding for CCLNet
and the board is continuing to work with the Foundation to maintain our on-going relationship.

In addition, Kamps says "we've started to identify who else plays in the community leadership sandbox to increase our
sustainability by forging new partnerships."

"We have to find a way to pull together," says Roberts. "It's inspiring to see US president-elect Barack Obama say we have to
get beyond red states and blue states and labeling this person or that person. We need to get that down to a community level."
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CCLNet is offering several networking tools to help members share ideas, and exchange
knowledge and best practices:

Listserve

Buffy St-Amand , Leadership Calgary
Sana Elache , Leadership Wood Buffalo

Tele-conferences
Lisa Kolody , Leadership Windsor-Essex

E-zine
Martin Itzkow , CCLNet Board of Directors

Website

Anne Lavender_, Leadership Waterloo Region

Congratulations to Leadership West Yellowhead for outstanding community contributions.

The group, in its first year of operation, captured the Gold Minister's Award for Innovation and Excellence during the
Community Futures Network of Alberta Annual Symposium, held in late October.

"It is a real honour to be recognized in this way, especially given the diverse and impressive nature of
the other projects that were nominated," says Andrea Russell Coté, Program Coordinator of
Leadership West Yellowhead.

Best of Eleven Nominees
Leadership West Yellowhead was selected as the best program from nominations open to the 32
Community Futures organizations in Alberta.

Leadership West Yellowhead is hosted by Community Futures West Yellowhead, an organization
dedicated to promoting community economic development and building community capacity in north-
west Alberta including the towns of Jasper, Hinton and Edson.

Stronger Together
CCLNet co-chair Ed Kamps says "being recognized in their first year speaks to the quality of the program, the efforts of
the Board and staff, and the support of the community."

Coté attributes a good deal of the success of the program to the assistance provided by CCLNet. "I have found this network to
be an invaluable resource, and | hope that it continues to develop and strengthen. | see it as an essential component of
successful leadership programs across the country."

Contact Andrea for more information about her award-winning program.

CCLNet's next tele-conference is set for January 27th, on web enhancements.

"The tele-conferences have been very well-received in the past and we expect the next series will also be," says tele-
conference coordinator Lisa Kolody, CCLNet co-chair and Executive Director of Leadership Windsor-Essex. The most recent,
in late November, focused on distributed leadership.



Sharing and Growing

Kolody saw the need for regular dialogue among programs and joined the CCLNet board to develop
those relationships. "Otherwise, you may be re-inventing the wheel and feel alone in the journey.
When you talk with other people with similar issues, they may have solutions they can share."

Tele-conferences held in 2008 included appreciative evaluation, connecting with universities and
colleges, and Made in Canada Leadership. Kolody has two more scheduled in 2009:

January 27, 2009 - Web Enhancements with Anne Lavender
March 31, 2009 - CCLNet Mentor Program with Lisa Kolody

Get Involved
Leadership program staff is encouraged to take part. Kolody says the true success will come from patrticipation.

"The programs need to become engaged and own the process. CCLNet is setting up a framework that the individual programs
will own. The next topics will come from them."

Email Lisa to suggest a topic, or to lead a session.

Contact us with questions or comments.
. Suggest articles for the next edition of Quest.

Send stories of personal + community leadership.

2008 has been a watershed year for development, with CCLNet acting on recommendations contained in a comprehensive
review of its mandate and operations.

"We learned a lot about what we had to change and how we needed to refocus," says CCLNet
board member Martin ltzkow. "The review provided an objective perspective on what we needed to
do to survive and succeed."

History

The seeds for CCLNet were sown in 2003, through a three-year grant in the amount of $291,000
from the J.W. McConnell Family Foundation. In 2007, CCLNET commissioned Hirji + White
Consulting (Toronto, ON) to evaluate its efforts using a review of materials, interviews and focus
groups. Hirji + White examined CCLNet's governance, mandate, structure and operations,
sustainability, learning and innovations, communications, and alumni engagement.

Findings
In its report, Hirji + White noted "the critical need for a national coordinating function without which the sustainability of the
national movement is jeopardized, and the connectivity of the local programs is rendered vulnerable.

"CCLNET has gone through a tremendous amount of transition as a young organization and is just learning to stand on its
own feet. It is using an appropriate, if difficult, virtual organizational model to do so. And these are difficult times for national
organizations to access funding for operations."



Response
Itzkow says the review prompted CCLNet to redirect focus away from the central board by engaging individual leadership
groups. "We had been taking on most of the tasks centrally. After that, we began looking at how to take advantage of our
network."

Communications have also been bolstered (see article CCLNet Action Points) to
improve dialogue with members groups and external partners.

"We also tore down and reshaped our expectations," says Itzkow. "We had a lot of
things we wanted to do and our model was complex and, to a great extent, not
understood by most people - and still may not be. The most important thing was paring
back expectations."

Email Martin for the full report by Hirji + White Consulting.

CCLNet is built upon distributed leadership. Opportunity is created through the
interaction of the member community leadership programs.

CCLNet does not have staff, a central command nor
accompanying bureaucracy, believing individuals will assume leadership roles as they
see a need.

See our full governance charter.

CCLNet Board of Directors

Ed Kamps

Volunteer, Leadership Wood Buffalo

Martin [tzkow
Facilitator, Canadian Muslim Leadership Institute

Lisa Kolod
Executive Director, Leadership Windsor-Essex

Brian Heppler
olunteer, Leadership Thunder Bay

illiam Roberts
Executive Director, Whistler Forum - Leadership Sea

Diana Mager
Volunteer, Leadership Winnipeg




Strengthening and enhancing local programs' capacity and effectiveness by sharing and exchanging
resources, ideas, and best practices;

Enhancing financial sustainability by planning and coordinating access to funders, sponsors and partners,
which may be pan-Canadian, regional and local in nature;

Providing an opportunity for local programs to lead regional and national development by hosting a
network function;

Increasing the presence, visibility, voice and reputation of community leadership development programs
at the national, regional and local levels;

Promoting the liaison between community leadership programs across Canada.

www.cclnet.org
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