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Conference Call Series

Fundraising

Tuesday, May 26 th



Fundraising

• Welcome and introductions
• Greetings from CCLNet Board
• Objectives for conference call series:

– share experiences; learn; network
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– share experiences; learn; network

• Overview for today
– Fundraising principles & strategies
– Fundraising questions



Fundraising

• The 7 Habits of Fundraising

– Linda Ball
• LBJ Consulting
• Community Facilitator

.
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• Community Facilitator
• 7 Habits of Highly Effective People facilitator
• Previous roles include Executive-Director, 

Commmuity Careers Co-operative; Manager, 
Communications, Northern Lights Regional Health 
Centre; Staff Engineer, Suncor Energy

• Vice-Chair, Leadership Wood Buffalo
• ball.linda@shaw.ca



Fundraising

• The 7 Habits of Fundraising

– Habit 1 - Be Proactive
• Principle - you have the right to choose who you want to be partners 

with as donors
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with as donors
• Strategy - Choose funders that match your mission and vision and 

support the community

– Habit 2 - Begin with the End in Mind
• Principle - think it through before you approach a funder
• Strategy - determine what you want from the partnership; what you 

can offer them; how will it look if they are on your materials or at 
your functions; do they match well with other funders; can you keep 
up the relationship and meet their expectations.



Fundraising

• The 7 Habits of Fundraising

– Habit 3 - Put First Things First
• Principle - Fundraising should not be the last thing on your 
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• Principle - Fundraising should not be the last thing on your 
"to do" list. Make it a BIG ROCK

• Strategy –
– Develop a yearly calendar that outlines your fundraising 

goals and actions. Plan monthly and then weekly to 
ensure you make progress. 

– Develop a filing system that has every conversation, 
email, newspaper article about your sponsors and 
potential sponsors. 



Fundraising

• The 7 Habits of Fundraising

– Private Victory
• The most important thing about fundraising is to be 
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• The most important thing about fundraising is to be 
organized yourself. Always be aware of who your 
funders and potential funders are. Go to Chamber 
of Commerce luncheons, and other community 
events to meet people. Always have brochures or 
business cards. 



Fundraising

• The 7 Habits of Fundraising

– Habit 4 - Think Win -Win
• Principle - Don't go with your hand out; you have something 

to offer your funders.
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to offer your funders.
• Strategy - Plan ahead for your meetings with funders. Identify 

through research what causes they support, how they like to 
be recognized etc. Then identify your needs - is it cash, GIK, 
help with a special event or speaker, expertise in some area, 
a board member etc. Then identify what it is you have to offer 
to them - recognition, give backs to the communities they 
work in; opportunity to share their expertise in a community 
setting. Why would they care about your cause?



Fundraising

• The 7 Habits of Fundraising

– Habit 5 - Seek first to Understand; then to be 
Understood

• Principle - we must listen first to be truly open and to prepare 
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• Principle - we must listen first to be truly open and to prepare 
our case better. People give to people.

• Strategy - When you meet with a sponsor ask about them 
personally, and organizationally. It is ALL about the 
relationship you develop. Ask about other things they support 
in the community; what their limitations are. What they feel is 
missing in their community support initiatives to understand 
how you might fit in. Then share how what you are doing 
meets their needs



Fundraising

• The 7 Habits of Fundraising

– Habit 6 - Synergize
• Principle - Together you can make beautiful things happen in 

the community
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the community
• Strategy - Keep talking until you come up with some 

wonderful ideas for partnerships including cash sponsorship 
if that is what you need to keep operational. Sponsors fund 
success, not desperation! If an idea is proposed that doesn't 
quite fit at first, keep exploring or asking questions until new 
ideas emerge that you both are excited about.



Fundraising

• The 7 Habits of Fundraising

– Public Victory
• Your organization needs to be seen as a "winner"; 
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• Your organization needs to be seen as a "winner"; 
one that people and organizations want to be 
associated with. Make sure you get in the media 
whenever you can. Present at City Council once 
per year. 



Fundraising

• The 7 Habits of Fundraising

– Habit 7 - Sharpen the Saw
• Principle - Relationships must be nourished and cared for to 

continue to succeed.
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continue to succeed.
• Strategy - Spend 80% of your time on the funders you 

already have. Email your contact, send them all your news 
releases, give them an update after every learning day. NOT 
just when it's time for their cheque. Take your contact out for 
lunch. Invite them in to watch a learning day or facilitate a 
small piece. Look for inspired speakers in their organization 
that would fit your program.



Fundraising

• The 7 Habits of Fundraising

– Questions? Comments?
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Fundraising

• Other topics
– Tuition fees across the country
– How are scholarships or subsidies calculated
– Alumni annual "membership" fee 
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– Alumni annual "membership" fee 
– Alumni involvement in fund-raising
– Hiring of a professional...pros and cons, 

where to go to get the money
– Regional fund-raising strategies
– Grant-writing strategies



Fundraising

• Conclusions
• Suggested next steps on fundraising
• Feedback
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• Thanks to Jonathan Perkins and the LeadWell  
Foundation for providing the webinar technology 
and support today.

• Next conference call
– Bi-monthly, last Tuesday
– September 29: Evaluation


