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RECOMMENDATIONS: 
 
Recommendation #1:  
That the Canadian Community Leadership Network in consultation with Community 
Foundations of Canada and other interested parties explore steps in developing links for 
advancing the practice of leadership development through community service learning. 
 
 
Recommendation #2 
That as a first step the Canadian Community Leadership Network and the LeadWell 
Foundation’s LeaderPort develop an online space for participants from the Leaders of 
Leadership Programs Forum. 
 
 
Recommendation# 3  
That the McConnell Foundation with its links to CCLNet and SiG develop options for 
ways to network spaces for social innovation with innovative leadership development 
programs.   
  
 
Recommendation #4 
 That a representative from the CCLNet, the CFC’s Vital Signs/ Indicators and LEAD 
Canada’s GRI collaborate on the key elements of a framework for a national leadership 
reporting initiative.  
 
 
Recommendation #5 
That LeadWell Foundation and CCLNet collaborate in posting online the key resources 
and questions for the development of a Canadian Leadership Reporting Initiative, and 
engage others in contributing to its progress. 
 
 
Recommendation #6 
That CCLNet with LeadWell’s assistance establish an online portal for Canadian 
Leadership Globally and that LEAD, Trudeau and Governor General’s Conference be 
asked to contribute contacts and content to begin this network. 
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1.0  THE CONTEXT AND CASE FOR COMMUNITY LEADERSHIP  
 
1.1 Confronting Collapse - Tough Times for Leaders and Leadership 
 
For the first time in Canada, leaders of leadership programs from across the country 
(Appendix I), came together to think through and act on the tough challenges and choices 
confronting the development of community leadership. We met against the backdrop of 
unprecedented uncertainty with the recent collapse of confidence in financial markets and 
leaders, the paralyzing partisanship among political leaders in Ottawa and other capitals, 
the growing science and international consensus on global warming, and revolutions in 
social media and global communications. In Whistler at the same time more than 1,000 
elected officials were meeting for the annual Federation of Canadian Municipalities 
Conference struggling to manage rising community needs and pressures, decreasing 
revenues and tax base, the fears of American protectionism. 
 
We gathered with a distinctive Canadian spirit of optimism and congeniality, yet 
knowing that under the social, economic and political surface tectonic shifts are taking 
place that threaten the familiar exercises of leadership. Common among us was the view 
that these uncertain times demand an even greater measure of our best efforts in 
community leadership development in Canada, renewed with and through service, 
innovation and reporting. 
 
The three goals (see Appendix II) of this Forum for Leaders of Leadership Programs 
were: 
 
1. To build on two recommendations of the Tipping Point Report: Advancing the 

Communities Agenda: to “connect the connectors” and to “support community 
leadership”.  

2. To identify the key characteristics, challenges and gaps in leadership development in 
Canada, particularly given the recent economic downturn and funding losses. 

3. To explore potential collaborations and partnerships with those who do leadership 
development work in Canada and internationally in order to meet the challenges of 
community leadership in the next decade. 
 

Over the course of seven sessions, several basic questions were addressed. What is the 
case for community leadership? How do leaders contribute to resolving community 
problems and how can they learn more experientially by doing so? How do we use new 
tools, new media, and new ways of engaging the broader community in taking leadership 
and ramping up demonstrable leadership successes. How can we better measure and 
evaluate the strength of leadership in our communities, and mentor others in leadership 
development? How can we work better together across Canada and internationally? 
 
This Report provides a summary of the discussion highlights and themes. It represents the 
collective thinking of participants. As a publication of the Whistler Forum for Leadership 
and Dialogue, it is intended to be a catalyst for further collaborative leadership 



development initiatives and networking in Canada. 
 
1.2 Wicked Problems and Unprecedented Creativity 
  
Setting the context in her opening reflection, Monica Patten, CEO of the Community 
Foundations of Canada, put the emphasis more on the need to understand communities 
and people’s needs and less on definitions of and approaches to leadership development 
per se. It is at community level where insecurity, anxiety and angst is most keenly felt. 
She reminded us of the intractable ‘wicked problems” that plague communities – poverty, 
housing, ethnic and demographic tensions, access to mental and public health services, 
unsustainable even toxic patterns of behaviour. To talk of leadership in this context is to 
get your hands dirty; to foster authentic community-based leadership from below means 
not imposing a leadership program or well-meaning leaders from above. (Maxwell, 
Calgary etc) 
 
Hence we need to continue shaping a more diverse, inclusive, servant-based leadership 
movement to address and resolve “wicked problems’. The hallmarks of this movement 
are bridge-building, power-sharing and collaborative action. We will not resolve these 
problems in the short term, especially with the recent economic collapse and its attendant 
uncertainty, anxiety and fragmentation. But throughout communities in Canada there are 
pockets of innovation, creativity, opportunities for connecting for change. 
 
Vital Signs, a progress report of the Community Foundations of Canada is a prime 
example of local communities working to set their own agendas and priorities with 
reliable information, data, benchmarks and indices to set directions. Leadership should 
emanate from, and be a catalyst for improving a community’s ‘vital signs’.  
 
Patten suggest that a National Leadership Strategy must focus on connecting local 
success stories across communities, using new social media tools, accessible websites 
and virtual spaces to tell and showcase these stories, creating a new narrative of 
community life. The emphasis must be on bringing to scale – ramping up successes with 
sound metrics. This national leadership strategy entails a different operating system that 
empowers new voices, models and tools to close the gaps and open the potential. It is a 
time of unprecedented creativity of communities and leadership in Canada. 
  
1.3  Finding Passionate Consensus in Crucibles of Experimentation  
 
Another touchstone for our reflections was Mitchell Temkin’s “The Case for Community 
Leadership” a paper he prepared in his role as a director of Leadership Victoria. For 
Temkin, the challenge for community leadership is in responding to the specific 
leadership demands made by people working on shared goals in the community context. 
That process involves bringing community members and leaders with inherent energy, 
vitality, and passion for change into alignment for collective action. The key processes 
are an articulation of community goods and visions, collaboration enterprise, social 
entrepreneurship, and the development of a broad consensus for action.    
 



It may be messy and full of experimentation but ideally, ‘community leadership starts 
with the creation of passionate consensus for action. Through social entrepreneurship it 
builds the necessary organizational vehicles and programs. In articulating a vision of 
public good it generates broad support for issues and makes progress possible. In 
collaborative endeavour it moves the agenda forward. And no doubt in engaging the 
public with a vision of innovative collaborative purpose it sets the stage for yet another 
small group of people top sit up take notice and decide to act together on a matter of 
shared concern that they feel is important. That’s what we talk about when we talk about 
community leadership’. (p 11) 
 
Our dialogue focused on if and how community leadership really is different from 
leadership in other contexts – business, political, military, religious. Some feel Temkin 
invests too much into a separate and distinct “Case” and that leadership generally is full 
of passionate intensity and efforts to align divergent energies and interests.  
 
Moreover there a cautionary note was expressed that too much passion or ideology is 
dangerous when foisted by leaders with values that may not reflect those of the 
community or followers. In Canada multiculturalism and pluralism can lead to greater 
disunity and conflict in communities. Leaders may weigh in unwittingly to a clash of 
values and even exacerbate latent tensions. This existential concern about the nature and 
purposes of leadership must lead to careful checks and balances between leaders and 
followers.  
 
Hubris remains a leadership problem, but fear of it should not tip us over into paralysis. 
Community leadership may always find itself bubbling up in a crucible rather than a 
chalice. These uncertain times demand an even greater measure of our best efforts in 
leadership development, renewed with and through community service, social innovation 
and global reporting. The dialogue and the networking that brings the community 
together from isolation is itself an exercise in leadership.  
 



2.0 THE TIME FOR STEPPING UP  
 
2.1  Resilient But Disparate Leadership Programs 
 
From our discussions and shared experience we noted a remarkable degree of community 
leadership development work going on across the country. Despite the challenges of 
uncertainty, diversity and continuous improvement, Canadian leadership programs 
remain resilient. Among the many existing programs however, we discovered many gaps 
in sharing knowledge and barriers to networking. In most cases this is due to the 
pressures on and busyness of local champions. There also remain the differences in local, 
regional and provincial needs.  
 
Structurally there is nothing to prevent these gaps and barriers from being addressed. The 
logistical impediments to developing a national community leadership network are not 
insurmountable. In fact given the will of leaders of leadership programs and the new tools 
for networking knowledge and actors, the benefits of networking resources, case studies, 
best practises, shared knowledge, scaling up successes and innovative collaborations will 
serve to make existing programs even more resilient and responsive. There is no 
competition among lighthouses. 
 
As with this June 09 Forum a listing of allied programs is a good place to start:  
Community Leadership Programs in Canada  
Organization location Website 
Action Canada Vancouver www.actioncanada.ca 
Banff Centre Leadership Program Banff www.banffcentre.ca 
Banff Executive Leadership Inc Banff www.banffexeclead.com 
Business for Social Responsibility Vancouver www.cbsr.ca 
Cdn Community Leadership Network Whistler www.cclnet.org 
Community Foundations of Canada Vancouver www.cfc-fcc.ca 
Federal Government Programs Ottawa  
Federation of Canadian Municipalities Ottawa www.fcm.ca 
Governor General's Leadership 
Conference Toronto www.leadershipcanada.ca 
Hollyhock Leadership Institute Vancouver www.hollyhockleadership.org  
Institute for Sustainable Development Winnipeg www.iisd.org 
Leaders Today - Me to We Toronto www.leaderstoday.com 
Leadership for Environment and 
Development Quebec www.leadcanada.net 
Leading for Wellness Foundation Calgary www.LeadingForWellness.com 
Made in Canada Leadership Mississauga www.leadership-canada.com 
McConnell Foundation Montreal www.mcconnellfoundation.ca 
Minerva Foundation for Women Vancouver www.theminervafoundation.org  
National Centre for First Nations 
Governance Ottawa www.fngovernance.org  
Pearson College Youth Leadership Victoria www.psyl.ca 
Rotary Leadership Institute  http://www.rotaryleadershipinstitute.org 
Royal Roads Leadership Studies Victoria www.royalroads.ca  
Shambala Institute Leadership Halifax www.shambalainstitute.org 



Tamarack Collaborative Leadership Waterloo www.tamarackcommunity.ca 
TD Community Leadership Toronto www.tdcanadatrust.com/scholarship 
The Niagara Institute Niagara www.niagarainstitute.com 
United Way of Canada Ottawa www.unitedway.ca 
University and College Based Programs   

 
This is by no means an exhaustive list or leadership programs, centres and institutes. But 
it is a starting point for “connecting the connectors” and building “support for community 
leadership in Canada”. As others step up and into this community of interest, the various 
networks and linkages recommended in this report will develop. 
 
2.2  Stepping Up - Leadership Alumni and Funders 
 
A conundrum for many leadership programs is the marshalling of resources to effectively 
engage alumni and participants post-program. Given the many programs offering 
outstanding training, experiential learning and courage to taking leadership, sustaining 
leadership learning and practise is difficult in busy times with busy people. It is enough 
for most people to just raise the kids and pay the bills. This need is exacerbated by recent 
economic losses (see” Civic Health Index Finds America in the Midst of Civic 
Foreclosure) but is also a chronic challenge. 
 
Leaders of leadership programs need to facilitate and motivate alumni by telling their 
stories, engaging in new projects, laddering their involvement and competencies. 
Leadership development is an ongoing “laddering’ process. Companions and Members of 
the Order of Canada and other honorary citizens can assist in these aspirations. With 
creative thinking alumni can step up for mentoring programs, to renew projects and 
deepen the well of leadership development initiatives. 
 
Stepping up to invest in leadership development programs has occurred in Canada with 
many traditional and existing funders – business, foundations, individuals, governments 
and donors, individuals themselves. Giving may be its own reward but there is gratitude 
for the seeding and growing of leadership programs and benefits. Still funders of 
programs need to step up and emerging leaders need to facilitate and demonstrate the 
return on investment. Grantmakers for Effective Organizations in the US has published 
several volumes on creative philanthropic support toward building leadership capacity 
 
With a renewed emphasis on Corporate Social Responsibility through groups like the 
Canadian Business for Social Responsibility, (CBSR) many business and corporations in 
Canada continue to support community leadership development. TD Bank’s Community 
Leadership program is well known as is the support of many businesses in the Governor 
General’s triennial Leadership Conference. The new Corporate Reputation and 
Sponsorship Index of Angus Reid Strategies has leadership as one of its key dimensions.   
 
With a coordinated national strategy of leadership focus on community service, social 
innovations and global reporting, the incentives for Canadian business and foundations to 
step up to funding community leadership programs remains promising. 
 



2.3 Leadership Programs Stepping up – to more Community Service, Social 
Innovation and Reporting  

 
In the critical reflections and discussions among participants, there was the 
acknowledgement that leadership programs themselves both individually and collectively 
can do more to meet needs of communities and their leadership capacity. Consensus 
formed around three areas where programs need to be more effective in supporting and 
developing community leaders: 
 
i) They must be more active directly in their communities, identifying, addressing and 
resolving needs through community service; 
 
ii) With the explosion of new technologies and information systems, they must become 
more sophisticated in their use and scaling up of open source software and innovative 
online tools to develop community leaders of the 21st century in Canada; 
 
iii) They need to tell the stories of leadership, reporting from success to significance  
stories from the field that inspire, break new ground, motivate others, and attract 
resources to the enterprise of leadership. 



3.0 STRENGTHENING NETWORKS OF LEADERSHIP THROUGH     
   COMMUNITY SERVICE  
 
3.1 Community Service Learning and Leadership 
 
Direct community service projects and working with others to solve community problems 
is the core experiential curriculum for community leadership. Since the most effective 
learning is by doing, then community service learning is the most effective way to learn 
about community leadership.  
 
Many programs already have project components and practicums to ensure that this 
learning takes place and the seeds of “servant-leadership” are sown. Often the time 
during one leadership program does not allow for a full-scale analysis and resolution of 
tough community problems, nor the many chronic ‘wicked problems’ already mentioned. 
But the skills of identifying problems, framing issues, marshalling resources, working 
collaboratively and testing solutions are all essential to the exercise and understanding of 
community leadership. The insights into self knowledge, conflict resolution, community 
engagement and related cognitive skills are foundational in this effort. But we must not 
stop short of experiencing leadership in the real-world and taking action in the messiness 
of community needs. The acts of service themselves are an authentic form of leadership 
(Wheatley) and the more of them the greater the capacity of community leadership is 
enlarged. Reflections on the actions, the leadership to fail and the benefits of lessons 
learned are vital dimensions of being grounded in these grassroots processes.  
 
It may be that to have a US president who learned these lessons as a community 
organizer gives new meaning and relevance to leadership through community service. 
But community service learning is a well-developed pedagogical process that has much 
to teach the community leadership development world. The Canadian Alliance for 
Community Service Learning sets its goals as: Students, educators and communities 
building partnerships to learn from each other while working together in innovative ways 
to strengthen individuals, communities and society. To this we need to add leaders. 
UBC’s Community Learning Initiative Leadership Program, mirrors many such programs 
at the university level. (see University of North Carolina’s Leadership and Service 
Learning newsletter) linking  community leadership and structured service learning.  
 
There are many with the knowledge about how community service work and leadership 
development programs can be mutually reinforcing. And there are many programs and 
people who are already leaders in doing this. 
 
3.2 Examples of Community-Service Learning and Leadership in Canada 
 
Many of the leaders of leadership programs at this Forum raised concerns that 
community leadership programs need to have a renewed emphasis on leadership through 
direct actions, service learning, making a difference. And in raising these concerns they 
cited many examples, as follows: 



 
The Tamarack Institute’s Vibrant Communities 
Vibrant Communities is a community-driven effort to reduce poverty in Canada 
 
International Institute for Sustainable Development - Winnipeg 
Intergenerational Engagement of Leaders for the North  
 
Community Foundations of Canada’s Youth in Philanthropy 
Department of Canadian Heritage and Community Foundations of Canada: Working 
Together to Support Youth Action in Communities 
 
Canadian Community Leadership Network 
Community action projects in 20 programs across Canada 
 
United Ways of Canada 
Sponsored Executives Learn Leadership Skills at United Way 
 
Rotary and other service clubs 
Rotary building peace by training a new generation of peace makers 
 
This is a beginning list of programs that combine leadership development with 
community service learning and action. With a goal of networking the knowledge gained 
and the actors involved, there is great potential to strengthen this vital work. 
 
3.3 Networks To Link Success Stories, Lessons Learned, Scaling Up 
 
To develop and build a knowledge network of leadership through community service 
learning, many of the building blocks are currently in place. The Canadian Community 
Leadership Network (CCLNet) can in consultation with Community Foundations of 
Canada and the United Ways of Canada connect with the Canadian Alliance for 
Community Service Learning to explore common cause. In ways that “connect these 
connectors” a direct link can be forged between current community leadership projects 
and the Alliance’s university and college based work. This can lead to other important 
conversations and plans for collaborative thinking. 
 
Initiative can be taken to establish an online network of programs and projects collective 
intelligence about leadership through community service learning. Then other leaders of 
leadership programs in Canada that have a listing and/or proposed community service 
learning projects can be added to this network portal. This would have mutual benefits 
for the academic and the practitioner leadership development worlds.  
 
Recommendation #1: That the Canadian Community Leadership Network (Leadership 
Ottawa) in consultation with Community Foundations of Canada and other interested 
parties connect with the Canadian Alliance for Community Service Learning to explore 
steps in developing links for advancing the practice of leadership development through 
community service learning. 



4.0      NETWORKING INNOVATIVE LEADERSHIP SPACES 
 
4.1 Leadership For Innovation And Community Benefit 
 
The culture of innovation in Canada is developing in the research community with the 
Canadian Foundation for Innovation, in the business community with Council of 
Canadian Academies Report on Business Innovation, and in international relations with 
Canadian Institute for Governance Innovation (CIGI). Much more can be done to unleash 
the creative energies and out-of-the-box thinking in all sectors in Canada – including 
community leadership. 
 
Through the Ashoka and Skoll Foundations many social entrepreneurs are supported 
worldwide and in Canada. They use business practises and market forces to promote 
social good and community solutions. The Mitchell Temkin paper discussed by 
participants at the Forum identified social entrepreneurship as a form of community 
leadership that ‘excels at generating the kind of quite, human scale innovations that 
collectively, inch by inch move the community forward” (p 7). 
 
Recently the McConnell Foundation and three other partners established Social 
Innovation Generation (SiG) with its ultimate goal of supporting whole system change 
through changing the broader economic, cultural and policy context in Canada to allow 
social innovations to flourish. Together they “support the launch and growth of social 
ventures, enhancing the skills and networks of social entrepreneurs, exploring new 
instruments of social finance, fostering opportunities for technology platforms to help 
scale social ventures and building the social enterprise community”. 
 
Engaging citizens online through Facebook and other social media networks and new 
media continue to revolutionize ways of connecting and communicating for social change 
(see Social Signal “Leaders are asking - How can social media help build social capital 
and social trust?”). However not many leadership programs make full use of these tools 
and communication technologies – yet. 
 
Some leadership programs are experimenting with innovative content approaches to 
leadership development (e.g. National Centre for First Nations Governance, Canadian 
Council on Learning, Banff Centre’s Leadership Learning Lab Exploratoriums 
-investigating how arts and ecology can help advance the practice of leadership). 
 
There is a veritable flowering of innovation in social entrepreneurship, social innovation 
and finance, social networking and media, and program design, delivery and diversity – 
aimed at local levels and for community benefit. With this rich social laboratory of 
innovation new forms of community leadership are required to scale up the successes and 
to cross-pollinate in communities across Canada.  
 
 
 
 



 
4.2 Examples of Community and Leadership Spaces for Social Innovation 
 
Social Innovation Generation 
Social change is increasingly dependent on collaborative action, as well as ongoing 
experimentation.  In the face of constant economic and social uncertainty, meeting the 
needs of Canadians requires even more creativity to address current and emerging social 
issues. 
 
Change Camps 
ChangeCamp brings together citizens, technologists, designers, academics, policy makers, 
political players, change-makers and government employees to discuss participatory 
governance in a web-enabled world. 
 
Taking IT Global 
The largest online community of youth interested in global issues and creating positive 
change. 
 
Innocentive  
We believe in the power of open innovation, bringing together creative minds to create 
breakthrough solutions that touch every human life. 
 
And many others 
Open source Business Resource: http://www.osbr.ca  
Social Citizens: http://www.socialcitizens.org/resources  
Social Signal: www.socialsignal.com/about  
Net Squared: www.netsquared.org  
 
 
4.3 Networking Spaces for Social Innovation and Community Leadership 
 
Even in this brave new world of social innovation and community leadership ironically 
communication gaps and knowledge transfer barriers continue. As with service learning, 
so with social innovation, networks can meaningfully and beneficially be established to 
narrow these gaps and reduce these barriers.  
 
As a first step the CCLNet with its national network can play a role with its technology 
partner Jonathan Perkins at Calgary LeadWell Foundation and the LeaderPort. Linking 
the participants in the Leadership of Leadership Programs forum together and to the work 
of SiG is a very doable first step. Websites, newsletters and webinars can bridge the gaps 
between program leaders for better understanding and dissemination. Ways to transfer 
knowledge social innovation for leadership program development are still to be explored. 
But clearly the need for those involved in social innovation and community leadership is 
to disseminate, ramp up, and scale up what is working and replicable. 
 



Recommendation #2 That as a first step the Canadian Community Leadership Network 
and the LeadWell Foundation’s LeaderPort develop an online space for participants in 
the Leaders of Leadership Programs Forum. 
 
Recommendation# 3 That the McConnell Foundation with its links to CCLNet and SiG 
develop options for ways to network spaces for social innovation with innovative 
leadership development programs.   
  
 
 
 
  



5.0  NETWORKS OF LEADERSHIP REPORTING  
 
5.1 Calls For Signs of Success and Indices of Impact 
 
A recurrent theme throughout the Leaders of Leadership Programs Forum is the need to 
find appropriate ways of demonstrating tangible results, impacts and outcomes. However 
unlike basic skills training and performance measures, leadership development is not an 
empirical science with easily decipherable short-term results. To quote Keith Berwick of 
the Aspen Global Leadership Program “leadership development is not like toilet training 
or driver training- we are building lighthouses”. Community leadership, like mentors, 
elders, wisdom and courage, defy simple metrics and multiple choice testing.    
 
Still donors, funders, the media and general public, ask for and benefit from reports back 
on how leadership programs make a difference in the lives of individuals and 
communities. To move forward in Canada leadership programs need a more compelling 
narrative to convey its social purpose, value and benefit. 
 
5.2 New Models of Reporting and Storytelling 
 
Several approaches were discussed. One was to focus on new and developing indices of 
well being that capture some of the metrics of community development. The Canadian 
Institute of Well-being operates under the leadership of an advisory board of 
accomplished Canadians and international experts with a “ mission is to report on the 
quality of life of Canadians, and promote a dialogue on how to improve it through 
evidence-based policies that are responsive to the needs and values of Canadians”.  
 
Community Foundations of Canada regularly publishes its Vital Signs, an annual check-
up conducted by community foundations to measure the vitality of communities across 
Canada. It gathers and publishes data on significant social and economic trends and 
assigns grades in areas critical to quality of life. ‘It promotes awareness of community 
issues and is used by communities for social planning, by citizens and philanthropists to 
identify community needs and strengths, and by community foundations to inform their 
grantmaking and leadership activities”. 
 
Through LEAD Canada (Leadership for Environment and Development) we were 
introduced to new metrics in the efforts toward sustainability in the Global Reporting 
Initiative. The GRI is a network-based organization that “has pioneered the development 
of the world’s most widely used sustainability reporting framework developed through a 
consensus-seeking process with participants drawn globally from business, civil society, 
labour, and professional institutions. It sets out the principles and indicators that 
organizations can use to measure and report their economic, environmental, and social 
performance”. 
 
From many indigenous cultures, including First Nations in Canada, there is a recovery of 
the art of story telling as a powerful tool for community learning and leadership. Chief 
Ian Campbell of the Squamish Nation and Dr Jo-Ann Archibald at UBC are two of the 



many emerging storytellers that capture the leadership imagination. Much scholarship in 
this area is being done by Brian Calliou at the Banff Centre for Aboriginal Management 
and Leadership. Stories are masterful ways of retelling ancient and traditional truths that 
have endured over time. They can also connect with current experience in ways that heal 
and inspire. And to complement the attempts of empirical evaluations of community 
leadership, they provide new thinking about the use of narrative forms of reporting, 
engaging and motivating community leadership.   
  
5.3 Toward a Canadian Leadership Reporting Initiative 
 
Bringing these new approaches for reporting and storytelling together for community 
leadership programs in Canada is an urgent priority. Participants at the Forum were eager 
to continue the dialogue on how this may best be done. Learning more about and linking 
leadership programs to the work of CIW, Vital Signs and GRI is an important first step. 
Involving indigenous leaders and storytellers even in the collection of stories of elders 
and leaders will add great value in many ways. A fully robust leadership reporting and 
storytelling framework will take some time and many dedicated resources. But taking the 
initiative to draw targeted attention to this and begin the process of establishing a feasible 
and effective framework can be done through ongoing networking.  
 
 
Recommendation #4: That a representative from the CCLNet, the CFC’s Vital Signs/ 
Indicators and LEAD Canada’s GRI collaborate on the key elements of a framework for 
a national leadership reporting initiative.  
 
 
Recommendation #5: That LeadWell Foundation and CCLNet collaborate in posting 
online the key resources and questions for the development of a Canadian Leadership 
Reporting Initiative, and engage others in contributing to its progress. 
 
  
 
 



6.0 STEPPING UP AND OUT INTO THE WORLD 
 
6.1  Canadian Leadership Connections Internationally 
 
Many of the Leaders of Leadership Programs at this Forum have strong connections 
internationally. One participant, Bob Ness of Leadership Seattle and member of the 
Board of the Community Leadership Association in the US, hosted a roundtable 
discussion on “intercultural and international dimensions of leadership”. LEAD Canada 
is part of a growing international network of programs, and with IISD. The Trudeau 
Foundation has as one of its four main themes the leadership of “Canada in The World”. 
Community Foundations of Canada’s CEO Monica Patten is on several international 
boards of philanthropy. The Whistler Forum has close links with a major leadership 
centre CELAP in China and with the International Leadership Association.  And the 
Governor General’s Leadership Conference has its roots deep in the Commonwealth. 
 
Taken together the participants represented an impressive array of international 
connections and networks. There is a strong desire to draw these connections together for 
the benefit of domestic leadership programs and to improve Canada’s engagement with 
global leadership programs and initiatives.   
 
Francois Morissette and Amal Henein in their book Made in Canada Leadership, argue 
that there is a distinctive Canadian brand of leadership (p. 229). These traits include our 
Canadian attention to process and facilitation of differences, and our experience with 
diversity and multiculturalism. These and other leadership traits make us coveted leaders 
as the world gets smaller, more complex and interdependent. However there is no 
national leadership strategy, nor any vehicle currently for offering Canadian leadership 
more intentionally in the global context. 
 
 
6.2  Linking Canadian Leadership Networks to Global Ones  
  
Similar to the previous recommendations, a first step can be in linking Canadian 
leadership programs and the June Forum participants with international leadership 
programs, associations and networks. CCLNet and LeadWell can pool resources to 
establish an online portal for this purpose. LEAD Canada, The Trudeau Foundation, the 
Governor General’s Leadership Conference and others with a particular interest in 
connecting Canadian and Global leadership can collaborate with CCLNet to set goals and 
provide content for mutual benefit. If as Morissette/Henein argue there is a distinctive 
Canadian leadership brand and traits, showcasing this online and in a globally connected 
and networked world can pulse outward from our true patriot hearts.    
 
Recommendation #6: That CCLNet with LeadWell’s assistance establish an online portal 
for Canadian Leadership Globally and that LEAD Canada, Trudeau Foundation and The 
Governor General’s Conference contribute contacts and content to begin this network.



RECOMMENDATIONS: 
 
Recommendation #1:  
That the Canadian Community Leadership Network in consultation with Community 
Foundations of Canada and other interested parties connect with the Canadian Alliance 
for Community Service Learning to explore steps in developing links for advancing the 
practice of leadership development through community service learning. 
 
 
Recommendation #2 
That as a first step the Canadian Community Leadership Network and the LeadWell 
Foundation’s LeaderPort develop an online space for participants from the Leaders of 
Leadership Programs Forum. 
 
 
Recommendation# 3  
That the McConnell Foundation with its links to CCLNet and SiG develop options for 
ways to network spaces for social innovation with innovative leadership development 
programs.   
  
 
Recommendation #4 
 That a representative from the CCLNet, the CFC’s Vital Signs/ Indicators and LEAD 
Canada’s GRI collaborate on the key elements of a framework for a national leadership 
reporting initiative.  
 
 
Recommendation #5 
That LeadWell Foundation and CCLNet collaborate in posting online the key resources 
and questions for the development of a Canadian Leadership Reporting Initiative, and 
engage others in contributing to its progress. 
 
 
Recommendation #6 
That CCLNet with LeadWell’s assistance establish an online portal for Canadian 
Leadership Globally and that LEAD, Trudeau and Governor General’s Conference be 
asked to contribute contacts and content to begin this network.
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